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Rayat Shikshan Sanstha’s 

KARMAVEER BHAURAO PATIL MAHAVIDYALAYA, PANDHARPUR 

(Autonomous) 

Internal Quality Assurance Cell 

2022-23 

Annual Plan of Action 

Plan of action is prepared under seven criterion of NAAC. Planning/activity to be carried 
out in the academic year 2022-23 is as follows.  

Sr. 

No. 

Criteria Planning/Activity to be carried out in the year 2022-23 

1. Curricular Aspects  Organization of Meetings of Board of Studies (BoS) 

 Organization of Meetings of Academic Council 

(AC) 

 Organization of Meetings of Governing Body (GB) 

 Organization of Meetings of Finance Committee  

 Organization of Meetings of Board of Examination 

and Evaluation 

 Upload the minutes of the meeting and revised 

syllabus on website. 

 Promote department to organize field 

project/Internship/Student Projects. 

 Collection of feedback from all stakeholders. 

 Analysis of the feedback and preparation of ATR. 

 Organization of exposure visit. 

2. Teaching-Learning 

and Evaluation 

 Special programme for advanced and slow 

learners. 

 Strengthen the teaching learning process 

 Suggestion of varied teaching methods to the 

departments. 
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 Augment the number of ICT tool 

 Guidance for faculty w.r.t. use of ICT tool for 

teaching. 

 Strengthen the mentor mentee scheme 

 Preparation of Academic calendar 

 Preparation of teaching plan 

 Preparation of COs, PSOs and POs for all 

courses/programme offered by institution by using 

verbs of blooms taxonomy. 

 Calculation of level of attainment of COs, PSOs 

and POs. 

 Collection of Student satisfaction survey 

3. Research, 

Innovations and 

Extension 

 Upgradation of facilities for research 

 Allocation of seed money to researcher. 

 Motivate faculty for apply their research proposal 

to funding agencies. 

 Establishment of Incubation center 

 Organization of seminar on IPR 

 Organization of FDP on Research Methodology 

 Purchase of Plagiarism detection software 

 Publication of research papers by faculty and 

students. 

 Publications of books and book chapter by faculty 

 Strengthening of consultancy services 

 Organization of teacher training programme w.r.t. 

to consultancy 

 Organization of extension activities under NSS, 

NCC and Departments. 

 Organization of collaborative activities. 
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 Organization of activities under MoU. 

4. Infrastructure and 

Learning Resources 

 Augmentation of number of computers. 

 Augmentation of classrooms 

 Upgradation of hall for Yoga 

 Increase the ICT enabled classroom 

 Budgetary provision for infrastructure 

augmentation. 

 Budgetary provision for purchase of books and 

subscription to journals.  

 Improve the student computer ratio 

 Development of lecture capturing system 

 Budgetary provision for maintenance of physical 

facilities 

5. Student Support and 

Progression 

 Organization of awareness programme w.r.t.to 

online submission of scholarship and freeship form 

 Organization of skill enhancement activities 

through departments and committees. 

 Organization of student activities under 

competitive examination guidance center and 

career counselling cell. 

 Planning of execution of student grievances and 

redressal cell 

 Organization of campus drive w.r.t. Placement 

 Collection of data base of student progression 

 Collection of data base of student qualifying 

examination like SET/NET etc 

 Organization of sport and cultural event at institute. 

 Organization of activities under alumni association 
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6. Governance, 

Leadership and 

Management 

 Effective deployment of Perspective plan 

 Effective implementation of e-governance in 

Administration, Finance and Account, Student 

admission and Examination 

 Effective execution of welfare measure for 

teaching and non teaching staff 

 Budgetary provision for financial support for 

teacher to attend conference/workshop 

 Organization of FDP 

 Organization of meetings of IQAC 

 Submission of AQAR 

 Participation in NIRF 

 Quality audit ISO 

7. Institutional Values 

and Best Practices 

 Organization of different programs for the 
promotion of gender equity  
and  

 Specific facilities provided for women in terms of:  
o Safety and security 
o Counselling 
o Common Rooms 

Day care center for young children 

 Installation of Solar Voltas plant              
 Run the Biogas plant 
 Use of LED bulbs/power-efficient equipment   
 Setup the Solid waste management plant 
 Setup the Liquid waste management plant 
 Setup the Hazardous chemicals plant 
 Install new Rainwater harvesting tanks 
 Borewell /Open well recharge 
 Setup the Waste water recycling plant 
 Maintenance of water bodies and distribution 

systems in the campus 
 Restricted entry of automobiles   
 Use of Bicycles/ Battery powered vehicles  
 Pedestrian Friendly  pathways  
 Ban on use of Plastic 
 Landscaping with trees and plants 
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 Green audit 
 Energy audit 
 Environment audit 
 Clean and green campus recognitions/awards 
 Beyond the campus environmental promotional 

activities 
 Built environment with ramps/lifts for easy access 

to classrooms. 
 Disabled-friendly washrooms  
 Signage including tactile path, lights, display boards 

and signposts  
 Assistive technology and facilities for persons with 

disabilities ( Divyangjan) accessible website, 
screen-reading software, mechanized equipment 

 Provision for enquiry and  information : Human 
assistance, reader, scribe, soft copies of reading 
material, screen reading  

 The Institutional take efforts/initiatives in 
providing an inclusive environment i.e., tolerance 
and harmony towards cultural, regional, linguistic, 
communal socioeconomic and other diversities 

 Take various activities in the Institution for 
inculcating values for being responsible citizens as 
reflected in the Constitution of India. 

 The Code of Conduct is displayed on the website  
 There is a committee to monitor adherence to the 

Code of Conduct 
 Institution organizes professional ethics programs 

for students, teachers, administrators, and other staff 
 Annual awareness programs on the Code of 

Conduct are organized 
 The Institution celebrates/organizes national and 

international commemorative days, events and 
festivals. 

 Student-teacher research cell organizing different 
research-enhancing activities. 

 Under skill enhancement courses provide 
different courses to the students. 

 This institute only present in this vicinity provides 
UG to PG program along with a Doctorate degree 
for rural backward students. 

 
Co-coordinator  Coordinator    Principal 
IQAC     IQAC    K.B.P. Mahavidyalaya, Pandharpur 


