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KARMAVEER BHAURAO PATIL MAHAVIDYALAYA, PANDHARPUR

(AUTONOMOUS)
PERSPECTIVE/STRATEGIC PLAN OF THE COLLEGE (w.e.f. June 2018)

Process of Implementation (Yearwise)

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
1. Introduction of New Submission of Proposal To start second | To start third Placement of | Continuation of the | Continuation of
Course to UGC for starting new | year of the year of the the Students. courses the courses
course. Proposed course | course course
is B.Voc (Food
Processing and
Management).
If get sanction, start the Construction of = Augmentation = Submission of = If get sanction, College will
first year of course. second lab. of Laboratories = proposal to college will start the = start the second
Govt. of first year of courses. = year of courses
Maharashtra as per natural
through growth.
Construction of laboratory | Purchase of Purchase of PAH Expansion and
for the course. Equipment and = Equipment’s University to | upgradation of
books. start new UG,  existing
PG Courses,  laboratories.
Purchase of Equipment and = Sign MoU with & Research Appointment of the
Books. Industry. Centers faculty for the new
Ccourses.
Appointment of the faculty
for the course
2. Introduction of Preparation of proposal for =~ Submission of = To establish Efforts for To start diploma Effective run of
Certificate/ diploma Tourism and Travel Proposal to the = MoU withthe  employability ' course in Yoga and  diploma
courses Management. (Nodal Solapur Travel to the students. = mediation. COurses.
Department: Geography) University, Company To start next To start Skill
Solapur. Kesari. generation courses.  enhancement
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3.

Use of ICT in Teaching,

Learning Process.

Preparation of the Power
Point Presentations by the
faculty.

Purchase of Teaching aids

Purchase of Educational
Software.

Making of Video lectures
of the faculty.

Upload the video lectures
of faculty on college
website.
(www.kbpmpandharpur.in)

Preparation of
online module
by the faculty.

Making of
Video lectures
of the faculty.

Distribution of
Video lectures
to the students

Preparation of
online Test and

Quiz.

Development
of E-
Worksheet to
assess learning
outcomes of
the students.

Preparation of
online module
by the faculty.

Organization
of online Test
and Quiz.

Use of E-
Worksheet to
assess learning
outcomes of
the students.

Use of Video
conferencing.

Development
of online
module by
faculty.

Use of
software for
teaching as
well as
learning
Making of
Video lectures
of the faculty

Registration of

student for
online courses
like
SWAYAM/
MOOCS

Development of
online module by
faculty

Use of software for
teaching as well as
learning

Purchase of LCD
Projector/Smart
Board to enhance
Teaching Learning
Process.
Registration of
student for online
courses like
SWAYAM/
MOOCS
Purchase of
Computers and
laptops.

Purchase of smart
boards/ LMS
software and
Plagiarism
Detection software
in the teaching
learning process
(Research centers)
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and Value
added courses.
Development of
online module
by faculty

Use of software
for teaching as
well as learning

Registration of
student for
online courses
like
SWAYAM/
MOOCS



4.

Upgradation of
Classroom/Laboratories
& Research Centers

Preparation of architectural
plan for building on the
occasion of Sanstha
Centenary year. (Shatabdi
Building)

To start
construction of

building (G+3).

One wing is
develop for the
Research
centers

To promote
faculty from
the department
of Physics,
Chemistry,
Zoology and
Hindi to take
guideship from
Solapur
University,
Solapur.
Purchase of
essential
equipment for
the research
laboratory.
Subscription of
research
journals

Construction of
building (G+3)

Submission of
proposal of the
faculty for
guideship to
the Solapur
University,
Solapur
Process of
filing of the
Patent

Organization
of International
level
conference of
Chemistry
Organization
of National
level
conference of
Zoology.

Shifting of
existing
Research
Laboratory in
the newly
Constructed
building.
Renovation of
classroom and
laboratories

Construction of
Appropriate
Laboratories for PG
COourses.

Submission of
Proposal to PAH
Solapur University,
Solapur start
Research Center in
Botany.

Submission of
Proposal to start
new PG
Courses/new
faculty.

Organization of
International level
conferences in
different subjects.

Organization of
National level
conferences.
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Upgradation of
Laboratories

Augmentation
of Existing
Laboratories

Commencement
of courses if
sanctioned by
govt.

Organization of
Training
Programme for
students.



5

Research Projects and
upgradation of
qualification of faculty

Submission of Research
Project Proposal for seed
money to the Solapur
University, Solapur.

Sign of MoU
with the
renowned
research
institute.
Organization

of workshop on

filing the
Patent
Organization
of National
level
conference of
english
Submission of
Research
Project
Proposal for
seed money to
the Solapur
University,
Solapur by the
faculty from
Department of
Botany,
Zoology and
History
Submission of
Research
Project
Proposal to the
DRDO by
faculty of dept.
of Physics and
Electronics

Monitoring of
research work
by the
Research and
Coordination
committee.

Publications of
the research
papers through
the projects.

Publication of
the book on
research work.

Sign of MoU with
the renowned
research/educational
institute.

Sanction major
project to faculty
under seed money.

Publications of the
research papers
through the
projects.
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Monitoring of
research work
by the Research
and
Coordination
committee.

Publications of
the research
papers through
the projects.



Submission of
Research
Project
Proposal to
CSR fund by
the faculty of
dept. of
Commerce and
Economics.
Submission of
Research
Project
Proposal to
NGO fund by
the faculty of
dept. of Hindi
and Marathi
Promote
faculty from
dept. of
Political
Science,
Statistics and
Botany to
register Ph.D.
Call of
research
proposal for
college seed
money

To give
sanction to
selected
research
project

Submission of
Research Project
Proposal to
GO/NGO
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6.

7.

Establishment of
Consultancy Cell

Filing of Patent

Strengthening of
Placement Cell and
Alumni Association and
student support
facilities.

Establishment of
Consultancy Cell

Consultancy services
through the Soil and water
testing laboratory.
Consultancy services by
the dept. of Zoology.
Organization of Workshop
on filing of Patent.

Organization of two
placement drives per year
with the different
companies and firms.

Meeting of alumni
association

To start
consultancy in
Organic
farming by the
dept. of
Botany.

To start
consultancy in
every subject.

Selection of
research
article/product
for the filing of
patent from the
faculty
members of
Arts,
Commerce and
Science.
Organization
of workshop on
Awareness of
Patent.
Appointment
of part time
placement
officer.

Organization
of 4 placement
drive/year in
association

Strengthen the
consultancy
services

Actual filing of
Patent to the
Patent Office,
Mumbai.

Strengthening
of activities of
Placement Cell

Strengthen the
consultancy
services

Actual filing
of Patent to
the Patent
Office,
Mumbai.

Strengthening
of activities of
alumni
association

Organization of
Training
programme for
teacher by calling
professional
consultant.
Strengthen the
consultancy
services

Filing of Patent to
the Patent Office,
Mumbai.

Organization of
workshop on
Awareness of
Patent.
Organization of two
placement drives
per year with the
different companies
and firms.

Strengthening of
activities of
Placement Cell
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Strengthen the
consultancy
services

Filing of Patent
to the Patent
Office,
Mumbai.

Organization of
workshop on
Awareness of
Patent.
Organization of
two placement
drives per year
with the
different
companies and
firms.
Strengthening
of activities of
Placement Cell



9.

Upgradation of Hostel

and other facilities

To make changes in the
existing mess of the boys
and girl hostel

with
companies and
firms
Generation of
fund for
research
through alumni
association
Provision of
grant from the
funds of
alumni
association to
research
project.

Renovation of
rooms in the
boys hostel
with respect to
Cupboard and
Bed

To give
connectivity of
internet to the
rooms and
dining hall of
boys and girl
hostel
Installation of
Solar Heater on
Terrace of the
Girl hostel

Renovation of
dining hall of
boys and girl
hostel.

Strengthening of
activities of alumni
association

Strengthening of
Competitive
examination
guidance center,
Army and Police
pre-recruitment
training center.
Establishment of
IBPS Center.
Installation of Solar
Heater on Terrace
of the Boys hostel

Strengthen
connectivity of
internet to the
rooms and dining
hall of boys and girl
hostel

Installation of Solar
Heater on Terrace
of the Boys and Girl
hostel
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Strengthening
of activities of
alumni
association

Strengthening
of Competitive
examination
guidance center,
Army and
Police pre-
recruitment
training center.
& IBPS Center.
Installation of
Solar Panel on
roof of canteen
building.



10. | Efforts to obtain
autonomous status to
the college

Sd/-
IQAC
Coordinator

Submission of proposal to
UGC New Delhi through
the Solapur University,
Solapur.

If sanction run
the college as
per the rules of
Autonomy

Set the Make student | Effective execution | Effective
benchmark for | employable. of Autonomy execution of
quality Autonomy
enhancement
in institute.
Sd/-
Principal

Karmaveer Bhaurao Patil Mahavidyalaya, Pandharpur

(Autonomous)
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